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Shine’s success 
is due to over 800 
passionate, highly 
skilled and experienced 
people – volunteers, 
staff and partner 
organisations – who are 
working together 
towards our vision of 
a nation of readers. 

This year we did a lot of growing – further and faster than we 
had planned. We have already exceeded our targets for new 
Shine Chapters and the inquiries keep coming. As of today we 
have 15 Shine Chapters – 15 partners united around our vision of 
creating a nation of readers! 

When I visited our latest Chapter at Sherwood Primary School 
in Durban, I was reminded why this model works so well. I was 
met by Saras Klausli, who co-founded this centre with Jacqueline 
Steen, and by the principal Mr Unger. It was clear that their 
passion for children and early literacy runs deep. They know the 
extent to which children’s school success depends on their 
literacy skills, but wanted additional tools to give their children 
the extra support they need.

Shine Chapters deliver this extra support through the Shine 
Literacy Hour. Shine provides initial training and resources, and 
ongoing support and monitoring. The Chapters are a kind of social 
franchise; they offer a smart solution for replicating our core 
model, helping us to spread knowledge more widely and to reach 
far more children than we could on our own.

Another highlight for Shine in 2014 was our partnership with the 
Western Cape’s Year Beyond Programme. It has brought much 
learning and in 2015, we are grateful for the chance to work 
with 37 young ‘should be employed’ matriculants who are now 

successfully tutoring children at three Shine Centres and 
eight after-school programmes. 

I always value the chance to meet and learn from others  
working in the education space. At the end of last year,  
I attended two conferences which exposed me to a global 
community of innovators, educators and thinkers and I returned 
recharged and filled with such positivity about the big changes 
that small interventions make.

Shine’s success is due to over 800 passionate, highly skilled  
and experienced people – volunteers, staff and partner 
organisations – who are working together towards our vision on 
a daily basis. And we couldn’t do any of it without our funders, 
some of whom not only support us financially but also offer 
invaluable guidance and expertise.

As you will read in Luthando’s story, the returns are not only 
measured on literacy graphs but in the more enduring outcomes 
of love of learning and new self-belief – legacies that transform 
children’s lives.

Maurita Glynn Weissenberg

A MESSAGE FROM OUR EXECUTIVE DIRECTOR…



Luthando attended the Shine Centre at 
Observatory Primary School in 2005 
and 2006. His learning partner was 
Nadia Harris. Luthando is currently 
in Matric at Voortrekker High School, 
where he is also a prefect. He plays 
rugby for the school and soccer for 
the Devonshire Club. Luthando has 
won many medals and certificates for 
target shooting and represents Western 
Province Schools Shooting Association 
at inter-school competitions. 

I wasn’t really fond of school, I didn’t enjoy it much. I was very 
anti-social and I didn’t make many friends. I sort of was trying to 
impress other people rather than to do the best for myself.

I spoke Zulu at home and I couldn’t engage in conversation that 
well. When I joined the Shine Centre I spoke a lot more English 
and I felt as if my English got better and I could engage in a 
conversation in English much more often.

I was kind of like the quiet person. So I really didn’t take to 
meeting new people very easily but at Shine, as we went along, I 
became more vocal and it showed Nadia a different side of me – 
and it showed myself that I have a different side that a lot more 
people would love to see as well.  

Shine was like something different to do in terms of learning and 
a more fun way to do it as well. It was a different atmosphere as 
we learnt in small groups, so it made English really fun because I 
used to say that English is very difficult.
 
And I kind of took to the idea that every certain day I would go to 
the Shine Centre. The fact that there was one person made me 
sort of relax and not feel as if I shouldn’t say this or I shouldn’t

say that. But in terms of having that one person it made it very 
easy to share and to get to know each other as well.

The first time I heard about this whole Shine Centre thing I 
thought oh maybe I’m one of those weak learners and I need 
to get some tutoring, so it made me want to do it and kind of 
improve myself. But instead of going there just to learn English  
I ended up learning more about myself as well, which made it 
really interesting and really made me feel as if I got something 
more out of something I might have thought didn’t matter.  
I would say that most of the kids felt the same way.

The thing is with the Shine Centre as well, it actually made me 
want to teach my sister everything that she needs to know. 
Whatever thing I came back home with, my sister used to say, 
‘Can I borrow this book and go and read it?’ And she used to ask 
me ‘How do you do this?’ and I would explain it to her.

I’m more of a practical person so I want to go to do something 
in technology, in IT or software development or something like 
that. I would like to be a software engineer, to programme, to do 
networks and to be able to do that sort of work for companies.

Even though I’m quite a shy person, whenever somebody 
approaches me now I feel I can share a bit more about myself  
and they’ll end up liking me. Well basically what I feel is that if 
Nadia wasn’t there, if Shine wasn’t there, I probably still wouldn’t 
know who I am.

THE STORY OF A SHINE LEARNER
IN THEIR OWN WORDS...

Shine was like something different to do  
in terms of learning and a more fun way  
to do it as well.



OUR PROGRAMMES

At the heart of all our programmes are two simple beliefs: that every child is unique 
and has infinite potential; and that only by working in partnership with others can  
we develop approaches that are appropriate and sustainable.

Shine Centres and Chapters 
provide personalised support to children in 

Grades Two and Three (the Shine Literacy Hour) 
to strengthen their English reading, writing 
and speaking skills. The Literacy Hour is an 

intervention that is deep and sustained. Children 
work with trained volunteers (learning partners) 
once or twice a week, for at least one year, and 

receive quality attention that is not always 
possible in the classroom.

 Through Shine’s partnership  
with the Western Cape Education Department’s

 Year Beyond Programme,  
we are training and supporting unemployed 

matriculants to deliver the Shine Literacy Hour 
in underperforming primary schools. This not 

only takes our proven programme to more 
schools and children, but provides valuable 

leadership and self-development  
opportunities to these young adults. 

Shine Book Buddies  
pairs older and younger children in 

schools to enhance the reading skills of 
both. The programme is still in its early 

stages and has been piloted in three 
schools. The methodology and training  
resources are now being refined and 
standardised with a view to a wider  

roll-out from 2016.

Shine’s  
outreach to preschools  

enables us to share practical  
know-how and user-friendly materials 
with early years practitioners, in order 

to help them create language and 
literacy rich environments.

Shine-in-a-box  
is a workshop for organisations 

 and individuals who wish to start  
their own literacy centre or reading 
club. It also helps after-school clubs  
and community projects strengthen  

the literacy dimension of  
their programmes. 

Shine’s Family  
Literacy Workshops  

equip parents and caregivers 
with the knowledge and skills to 

help them better support their children 
as they learn to read and write. 

The workshops build on parents’ 
existing understanding, helping them 

to value what they know and to 
embrace their vital role in  

their child’s education.



2014 IN NUMBERS

teaching hours in our
7 Centres alone



In 2014, of the children 
attending our Centres 
who were assessed to be 
‘at risk’ at the start of the 
programme, 89 per cent 
were no longer ‘at risk’ 
by the end of the year. “I like Shine because you 

can play games and you 
can read and you can  
do anything. I feel sad 
when I don’t go to Shine 
because I can’t read 
stories and play games.”

“When I read books I 
feel happy. My learning 
partner plays funny 
games with me. She 
teaches me a lot of 
things and she learn 
me how to read.”

“Shine is good. I love 
taking books home.”

“We read stories 
about dinosaurs that 
can fly and many other 
things. My favourite 
are the dinosaurs.”

IN THEIR OWN WORDS...



In 2010, I emailed my husband the link to a short film about  
Shine; in the subject line I simply typed, “This is my dream.” At that 
point, I could not have imagined the opportunities and rewards 
that partnering with Shine would bring.

After studying my PGCE as a mature student, I undertook the 
practical side of my studies at a government school. I quickly 
became aware that a major education hurdle for many children 
is that they have to learn in their second language. I realised that 
without support, it would be very difficult for these children to 
perform to the best of their ability in school. And I wanted to help.

So in 2011, I set up Sunshine Kids. We started out with seven 
volunteers delivering the Shine Literacy Hour to children on picnic 
blankets in the school playground at Clarence Primary School in 
Durban. Four years on, we now have 50 volunteers working with 
40 Grade Two and Three children each week.

For me, the joy of the Shine model is that first and foremost 
it facilitates relationships between volunteers and children. 
Volunteers who assure me they “can‘t teach” attend the training 
and find they have the skills to support the children they work 
with. Children who have started to believe they are unable to 
learn, thrive in the warm, caring environment.

Because of the many factors involved, it is hard to measure the 
exact impact of any particular educational programme. 

But at Sunshine Kids we daily witness the difference that the 
Shine Literacy Hour makes for individual children.

Take for example Owami who attended Sunshine Kids in 2012 
and who I was privileged to present a prize to for top five in the 
grade in 2013. Or Siya who started Grade Two this year speaking 
only Zulu and who now, six months later, is reading English 
fluently and participating fully in the classroom.

For me, however, the impact of the Shine programme goes 
still deeper than this. An assessment does not chart when 
a child loses their fear of words or develops a passion for 
books or discovers new self-confidence. Zama, who was on 
the programme in 2013 now helps out as ‘volunteer’ on 
Tuesday mornings. Grace, a 2014 learner, borrows books 
from me each week so that she can read them to the children 
at the aftercare centre.

The impacts extend to the adults involved in the programme too. 
It is difficult to describe how the involvement of the community 
can bring encouragement and motivation into the staffroom.

The success of Shine is infectious. Over the last year, I have been 
involved in helping to set up three new Shine Chapters in the 
Durban area. It is inspiring to see people’s passion for taking 
the benefits of the Shine Literacy Hour to as many schools and 
children as possible. Words changing worlds.

IN THEIR OWN WORDS...

THE STORY OF A SHINE CHAPTER by Joan Conyngham

 

For me, the joy of the Shine model is  
that – first and foremost – it facilitates relationships  
between volunteers and children.



OUR DONORS

Major Funders 
Abax Development Foundation
Annie Lennox Foundation
Coronation Fund Managers
Deutsche Bank Africa Foundation
Douglas Murray Trust
Grindrod Family Centenary Trust
Make an Immediate Difference
Mc Cain Family Foundation
Rolf-Nussbaum Foundation
The Roddick Foundation
Rotary Club of Cape Town
Shikaya Trust 

Other Donors  
ABC Press
Academic Press
Action Volunteers Africa
Alison Lewis
Anchor Industries

Anita Watkins
AT Planning
Baseline Publishing
Bill and Joan Howe
Bill and Judy Coldiron
Blink
Bloomberg
Brenda-Ann Marks
Bruce and Kathy Moore
Burnet Media
Busii Business Intelligence
Cambridge University Press
Cape Formwork Contractors
Castle Graphics
Catherine Magrath
CCA Environmental
Cebano Consulting
Claudia Scherer-Scheltema,  
family & friends
Creda

CTP
Dave and Vicki Bailey
David Graaff Foundation
Digicape
East Sheen Primary School, London
Ellen Wobbeking
Enrique and Patricia Torres
ER Tonneson Trust
Frances Duncan Trust
Frederic Fish Trust
Good Hope Studies
Graham and Sally Bean
Gray Trust
Hans-Juergen Wieczorek
Hearshaw & Kinnes
Herzlia High School
I-Sheng Plastic
Jim and Patti Jansen
Joe and Rosanne Mashek
Jon and Bridget Proctor

Shine’s work and growth simply wouldn’t be possible 
without our donors. We are deeply grateful for their 
support and generosity in 2014.

Jon Inggs
Katy Torres
Kay Price-Lindsay
Kim and Sally Beisser
Lara and Karin Krause
Lauren Honeyman
Lebone Litho
Leora Sternberg
Linda Louw
Linda Nagel Foundation
Lo Dagerman
Lucy Pooler
Martingraphix
Matrix Fund Managers
Mega Digital
Michelle Bungey
Michelle Coburn
Mike and Linda Mashek
Mujaji
My School My Village My Planet
Nancy Schepers
Nedbank
Nedgroup Investments
Neil Jones
Olivia Bernstein
Oranje Convenience
Oxford University Press
Paarl Media
Packaging Products 

R&L Architects
Relate Trust
Rose Prew
Rotary Club of Roggebaai
Santam
Sarah McCarthy
School Aid UK
Schwarz Trust
Shine Cyclists: 2014 Cape Town  
Cycle Tour
Shumani Mills
Smith Tabatha Buchanan Boyes (Claremont)
Soarsoft
Soria Arendt
Southern Ambition
SRK Consulting
St Ola’s Trust
St Peter’s Anglican Church
Standard Bank
STARS Foundation
Stella and Paul Lowenstein Trust
Susie Coulter
Synergy Nine
Tessa Fairbairn
Tracey Naledi
UTI
Virgin Cargo Management
WISE Initiative
Wright Millners 

In-kind Help
Age Africa
Am Kap Rotary Club
Amy Biehl Foundation
b-two strategic marketing
Clowns without Borders
CPUT
Craig Cook
Den Anker
Dorothy Kowen
Excelian
Formeset
Jacqui van Niekerk
Jenny Didrichsen
Kalahari
Karen Taylor
Kelly Harding
Magna Carta
Mullers Optometrists
One Sight Optometrists
PUO Books
Robin Stuart-Clark
Sally Chapman
St Cyprian’s School
Tessa Gauntlett
Tori Bacon
Tsogo Sun
V&A Waterfront



Donations up from 
R 3,753,460 in 2013 to  
R 5,448,902 in 2014 —
a 40% increase.
Expenses up from  
R 3,774,270 in 2013 to  
R 4,687,951 in 2014 —
a 33% increase, reflecting 
our organisational and 
programme growth.

2014 – A YEAR OF GROWTH FINANCIALS

NON-CURRENT ASSETS R 477,576 
Leasehold Improvements & Equipment R 477,576 

CURRENT ASSETS R 5,838,441 
Cash and Cash Equivalents R 5,432,980 

Inventory R 205,693 

Accounts Receivable R 15,988 

Prepaid Expenses R 83,781 

TOTAL ASSETS R 6,316,017 

EQUITY R 3,137,920 
Accumulated Surplus R 3,071,920 

Insurance Reserve R 66,000 

CURRENT LIABILITIES R 3,178,096 
Deferred Revenue R 2,857,735 

Accounts Payable R 320,361 

TOTAL EQUITY AND LIABILITIES R 6,316,017

REVENUE  ¹ R5,646,671  

Donations income R5,448,902  

Sundry income R500 

Interest income  ² R197,268

EXPENSES  ³ R4,687,951

Programme Services R3,382,688

Fundraising R170,378

Administration R1,134,885

OPERATING SURPLUS FOR THE YEAR R958,719

NOTES 

1. Cash donations income is up from R 3,753,460 in 2013 to R 5,448,902 
in 2014. This represents a 40% increase. 

2. Interest income has increased as cash flows have improved due to: 
-increased deferred income of R 2,857,735 received in respect of 2015 
-overall 40% increase of donations as above 
-a policy of creating reserves to ensure the sustainability of Shine 

3. Overall direct and indirect expenses have grown from R 3,774,270 
in 2013 to R 4,687,951 in 2014.  This is an increase of 33%.  This is 
largely due to the increase in employment costs and organisational 
development as Shine has positioned itself for national growth. 
 
Shine's total cash resources at the end of 2014 were R5,432,980, with 
R 2,857,735 of these funds received for projects in 2015. This leaves 
approximately 9 months forward cover in terms of expenses.

STATMENT OF FINANCIAL POSITION AS OF 31 
DECEMBER 2014

SUMMARY OF FINANCIAL PERFORMANCE FOR THE 
YEAR ENDING 31 DECEMBER 2014



In 2015, we have exciting plans for further 
growth and development. We will: 

LOOKING FORWARD...

open more Shine Chapters and review and improve our social 
franchise model;

pilot Shine Book Buddies in more schools and prepare for a larger  
roll-out in 2016;

improve our data and processes for assessing the impact of  
Shine programmes;

expand our involvement in the Year Beyond scheme;

extend our presence in the Eastern Cape and Kwa-Zulu Natal;

continue to build the systems and funding base that ensure  
Shine’s sustainability.

LITERACY UNLOCKS LEARNING. When children become good 
readers and writers, their confidence and self-esteem grow, 
along with their appetite to learn. 

In turn, children who make good progress in primary school 
are more likely to leave school with qualifications, pursue 
further education and ultimately get a job.

That’s why Shine’s programmes are transforming the prospects 
of some of South Africa’s most vulnerable children; helping to 
give every child the chance to become the best they can be.



WEBSITE  www.shineliteracy.org.za

EMAIL   info@shineliteracy.org.za

FACEBOOK  facebook.com/shinecentre

STREET  Unit 2 Devonshire Court, 20 Devonshire Road
   Wynberg, 7800, Cape Town, South Africa

POST   PO Box 18089, Wynberg, 7824

PHONE  +27 (0) 21 762 4320

NPO Number:   06-06-96

PBO Number:   930025382

LET’S KEEP IN TOUCH

SHINE BOARD MEMBERS:
Khethiwe Cele, Xolisa Guzula, Alex Levetan, Karen Price, Amanda Simpson, Kathryn Torres (Chair), Diana Turpin 

ACHIEVEMENTS AND AWARDS
2008 – Reconciliation Award Winner: Institute for Justice and Reconciliation
2010 – Finalist: World Innovation Summit for Education (WISE) Awards
2012 – Winner: Rising Star (Africa/Middle East) – STARS Impact Awards
2013 – Finalist: Impumelelo Social Innovation Awards


