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THE PROBLEM STATEMENT:
Central to Shine Literacy’s mission, vision and ethos is the problem of illiteracy which 

we are addressing by Creating a Culture of Reading. Literacy is essential as a means 

for transforming the futures of South Africa’s young and disadvantaged children as it 

will enable them to break an endless cycle of poverty. Our programmes offer literacy 

support to children who would ordinarily have limited access to resources. We help 

them tap into their full potential through the infinite world of reading. 

To properly equip disadvantaged children with the tools to impact not only their lives, 

but the lives of their broader communities, literacy support needs to be prioritised as 

the true beacon for learning to take place. Reading is at the epicentre of Sustainable 

Development Goals published by the United Nations. Goal 4 aims to “ensure inclusive 

and equitable quality education and promote lifelong learning opportunities for all”, (UN 

SDGs, 2016). The crippling effects that the pandemic had on children’s education are 

immeasurable.
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SHINE LITERACY HOUR (SLH) 
IN REVIEW
At the end of 2021, after extensive consideration and consultation, a strategic decision 

was taken to close our own six Shine Centres, and offer instead, the Youth 4 Literacy 

(Y4L) programme to these schools. We continued to run our flagship programme, 

the Shine Literacy Hour in our Shine Chapters. All of these Chapters are run by like-

minded organisations, with extensive industry experiences and a key focus to a holistic 

approach to community development. The careful selection of our Chapter partners 

has ensured that the values and ethos, as well as the core principles embodied by 

Shine Literacy, will continue to be spread through those partnerships. The table below, 

shows the reach of the Shine Literacy Programme, and illustrates that the Chapters 

have continued to allow and expand the reach of Shine Literacy in communities across 

the Western Cape, Gauteng, KwaZulu Natal and the Eastern Cape. However, it also 

illustrates the impact of COVID-19 on their ability to retain volunteers and administer 

assessments. 

Overview of Shine Literacy programme reach

YEAR SCHOOLS 
USING SLH 
WITHOUT 
ASSESSMENTS

SCHOOLS 
USING 
SLH WITH 
ASSESSMENTS

TOTAL 
SLH

TOTAL 
Y4L

TOTAL

Children 2022 373 916 1289 4369 5658 

2021 253 1376 1629 0 1629 

2020 424 1308 1732 0 1732 

Schools 2022 8 16 24 22 46

2021 36 0 36 0 36

2020 7 30 37 0 37

Volunteers 2022 45 227 272 118 390

2021 303 199 502 0 502

2020 386 671 1057 0 1057
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CHALLENGES
The Covid pandemic over the past three years proved more challenging than we ever 

anticipated, with unprecedented changes not only to the way we learn and work, but to 

our daily lives. Our Chapters, as has the rest of the world, faced a number of challenges 

in the schools and communities in which they are based.  

Some of the key challenges are highlighted below:

SUSTAINING A STRONG VOLUNTEER BASE

Since the pandemic our strong and committed volunteer base has been reduced.  This 

has been an ongoing issue that has been reported across the Chapters. One Chapter 

manager remarked “We have managed to build up our volunteer base and although it is 

growing, the volunteer availability is not as stable or consistent as before, which means 

that having children attend consistently is basically an impossibility. “

Pre-Covid, volunteer reliability was not as disruptive as it is now, however, in a post-

Covid era many of our volunteers find themselves with more personal responsibilities 

and are more risk averse to contracting Covid. This has resulted in Chapter Managers 

having to find alternative ways of running their programmes, shifting the focus from 

Shine Literacy Hour to only paired and shared reading or book buddies in order to 

accommodate their unforeseen circumstances.

CURRICULUM CATCH UP

The Covid pandemic resulted in school closures which caused learners to fall behind 

in their studies and curriculum. The decreased school days during the pandemic have 

meant that teachers are currently scrambling to ensure that learners are caught up and 

will be able to progress in their studies and continue to do well in their assessments.

In some instances, this has created added pressure, which means that teachers have 

been reluctant to release their learners during class-time to let them participate in the 

Literacy Hour. Some teachers have decided to adjust the time spent at Literacy Hour 

from 1 hour to 45 minutes.  This allows more time in the classroom to focus on catching 

up with the school curriculum.

NOT ALL SCHOOLS ARE ABLE TO RUN ASSESSMENTS

The Covid pandemic impacted on our ability to conduct baseline and mid- year 

assessments. In 2020 and 2021 we were unable to complete any assessments.  In 2022 

we have been able to do both a baseline and mid-year assessment.

However, due to many factors, such as curriculum and time constraints, not all schools 

were able to participate in the assessments. Some of our Chapters will be postponing 

their regular six-month assessments from June to August. Delaying them will provide 

schools with sufficient time to prepare and participate meaningfully. 
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SUCCESSES:
1. LEARNER LITERACY HAS IMPROVED

Our Assessment results show that learner literacy levels in 2022 have increased. This 

is an outstanding achievement, given the challenging situations many of our Chapters 

and learners find themselves in. 46.4% of learners who have participated in the Shine 

Literacy Hour intervention are now no longer categorised as “At Risk”. This reinforces 

the importance of the Shine Literacy Hour programme and further demonstrates the 

benefits for all learners who participate in it.

Children’s literacy level when they 
started the Shine Literacy Hour

Children’s literacy level after six 
months participation in the Shine 
Literacy Hour

40.4% 32.1%

18.8%

8.6%

At Risk Below level Near level On level

29.2%

65.2%

0.4%

5.2%
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2. ADAPTABILITY IN UNPRECEDENTED TIMES

One of our Chapters in Capricorn Park has reported 5 134 paired reading sessions to 

date with all of the Grade 2 and 3 learners in her school. She has truly embraced the 

paired reading model as an alternative to her Shine Literacy Hour. Three of our Social 

Franchises, Shine in Gauteng, Won-Life and Life Matters Foundation, in the Western 

Cape, have now implemented the youth model that our Eastern Cape, Masinyusane 

Social Franchise has been using for years. With this model, youth function as learning 

partners during their Shine Literacy Hour sessions. This change was brought on by 

the continued challenges they were confronted with relating to volunteer retention. It 

highlights how resilient our partners have been and shows a remarkable commitment to 

relentlessly improving the learner’s reading and writing skills. 

Overall, our Chapters have shown resilience and the supreme ability to adapt to the 

changing communities they are working in. They have continued to remain optimistic as 

they find new ways to expand the culture of reading in their schools and to empower 

learners across all their schools. They have repeatedly demonstrated an unwavering 

commitment to ensuring learners are empowered and continuously improving.

One Chapter even went as far as hosting a recap programme for Literacy Hour 

volunteers in the second term. “The idea was to recap on Shine Literacy hour processes 

and requirements and also give support with possible volunteer challenges they might 

have been faced with during 1st Term.” This shows their commitment and willingness 

to go over and above what is required in order to ensure the learners receive the best 

possible experience.

3. STORY-TIME WITH SHINE
OUR DATA-FREE MOBI-SITE

The launch of our data-free Mobi-Site has provided 

access to books in mother-tongue languages to 

all learners. Historically, we are not always able to 

provide books in the mother-tongue languages 

or find volunteers who can read those languages. 

However, the launch of the Mobi- Site means that 

learners are now able to hear books being read in 

their mother-tongue and can then read the same 

book in English; which has helped tremendously 

with comprehension.
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YOUTH 4 LITERACY
Shine Literacy set out to implement the Youth 4 Literacy (Y4L) programme in 22 schools 

in the Western Cape. One hundred and thirty (130) recently matriculated, unemployed 

youth were to become Reading Partners (RPs) in Grade 2 and Grade 3 classrooms. 

The RPs would be trained to conduct a Paired Reading session with each child daily 

and would be shown how to read stories to the whole class (Shared Reading). Another 

deliverable for the RPs was to be responsible for monitoring books that children borrow 

to take home. Shine Literacy saw their role through this endeavour as a supporting 

partner for the RP to work in collaboration with the class teacher and to conduct any 

other activities that support a reading culture at school. 

From the onset, securing stipends from the Youth Employment Services (YES) service 

provider, Youth @ Work, proved a challenge. While we had anticipated placing 130 RPs in 

schools, we were only able to secure stipends for 32 RPs for a February start in schools. 

Shine Literacy was led to believe there would be more stipends secured as the weeks 

progressed, with a promise to have the full complement by the end of April. We have 

since learnt that placing YES youth in schools is no longer a priority area, with industry 

funders favouring the Agricultural, Manufacturing and Sustainable Energy sectors. This 

report will thus detail how the 32 RPs have delivered the programme and how Shine 

used the Teaching Assistants placed in each school to address this shortfall. Please read 

more later in this report.

The Y4L programme cleverly tackles two societal issues all at one go; by training 

unemployed youths to become Reading Partners (RPs) for learners and placing 

them in partner schools with the guidance of experienced Foundation Phase school 

teachers, as well as offering daily literacy support to all Grade 2 and 3 children in class. 

According to the Quarterly Labour Force Survey (QLFS) for the first quarter of 2022, 

the unemployment rate was 63,9% for those aged 15-24 and 42,1% for those aged 25-

34 years, while the current official national rate stands at 34,5% (StatsSA, 2022). The 

burden of dismantling youth unemployment cannot fall on government and public sector 

initiatives alone. This is why the Y4L programme, using opportunities available from 

the government, attempts to tackle this pervasive national crisis, while simultaneously 

addressing the needs of underserved Foundation Phase learners.
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IMPLEMENTATION Y4L FEBRUARY TO JUNE 2022

After undergoing comprehensive training with Shine Literacy, RPs were equipped with 

the skills to implement daily paired and shared reading with all learners. This meant that 

the teachers who participated in the programme had an aide at their disposal for the 

purposes of literacy education. By the end of June 2022, we had 25 Reading Partners 

operating in 11 schools, offering paired and shared reading across more than one 

classroom to almost 1 060 Grade 3 learners. 

The Paired and Shared Reading sessions have been beneficial and have had a wide-

reaching positive impact on all stakeholders (namely learners, teachers and RPs). 

Learners gained from having dedicated sessions with a trained reading partner, 

providing a conducive environment for them to practise and improve their reading. 

Reading Partners are able to gain important paid work experience, easing the pressure 

on their own families and communities, and to become contributing members of society.

Of the 30 RPs placed in 11 different schools we were 
able to provide 4 624 daily Paired Reading sessions 
for Term 1 and 11 781 for Term 2. 
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Teachers benefitted from the added support of having a Reading Partner take on some 

of the work associated with learner reading and gave them a much-needed opportunity 

to focus on other aspects of their teaching work. Finally, families and communities of 

learners participating in the programme also benefited indirectly through the excited 

and engaged readers whose enthusiasm for the programme spills over well past school 

hours. Through our dedicated RPs the Y4L programme further entrenches our firm belief 

that “children should read every day”.

“What I’ve noticed from her though is that her shared reading 
and paired reading sessions are really priceless to the kids as 
she does it in a way that seems natural and very genuine.” 

Report from a Teacher after Site Visit

“Yes I do have a Shine Reading Partner (in the classroom) and it 
helped tremendously. My kids made progress with the help of my 
reading partner and it is evident in the English and Mathematics 
results. At the end of Term 1 I had 25 Learners at risk where we 
brought that number down this Term.” – 
Report from a Teacher

“Supporting learners individually. Giving individual attention and 
instilling the love of reading. They have bonded with the learners a lot. 
The books are very helpful. Our parental improvement has improved 
because of the project. Support from the coordinator and other 
members is highly appreciated.”  
Comment from Principal survey, Term 2.
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Y4L COORDINATORS

To make the monitoring and support of Reading Partners in schools a success we 

appointed unemployed graduates, who were skilled and displayed outstanding 

leadership abilities. By the end of Term 2, we employed five coordinators who also 

received training in the Shine methodology. Their primary task was to support, mentor, 

and guide the RPs in their daily work day. Through this opportunity, coordinators have 

benefitted by working in a professional and empowering work environment whilst 

gaining essential work skills.

The coordinators contribute immensely to the overall success of the Youth4Literacy 

programme. In their supportive role they have been able to have sessions with TAs who 

do paired reading in their classes.

In June 2022 a Reading Partner Survey was conducted by the Shine Literacy 

Coordinators in order to find ways to improve the programme and find solutions of 

working with class teachers, parents and the school community, in order to create 

a culture of reading at home and at school. Also conducted during June 2022 were 

teacher surveys detailing their experience in the Y4L programme so far and where 

possible improvements could be made.

Some key themes from the surveys were as follows: 

• Training and empowerment on reading out loud in front of others

• A brief training on classroom management and conduct within the classroom

• Improved record-keeping in order to track and monitor progress and implementation

of the Programme

• Extra attention should be given to learners who struggle and are reading below par
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CHALLENGES:
1. READING PARTNERS

While the relationship with our reading partners were 

mostly harmonious, no partnership can exist without 

challenges. We learnt a lot of lessons in the first half of 

this year from our Reading Partners; and realised how 

we could continue to improve our working relationship. 

In order to gain a deeper understanding into areas of 

improvement relating to our Reading Partners, a survey 

was conducted with all Reading Partners taking part in 

the programme. One evident challenge related to RP 

attrition. While we started the year having trained 32 

RPs, 30 of the 32 were assigned to classrooms across 

the city and by the end of June 2022, 25 RPs were still 

participating in the programme. Given the severity of 

the literacy crisis across the country, an attrition rate 

of 22% must be addressed urgently and a mutually 

beneficial solution should be reached that benefits all 

parties taking part in the program.

Many of our Reading Partners 

highlighted the following factors 

that could benefit from additional 

support: 

• The importance of Reading

Partners with reading and writing

skills

• The need of training for those RPs

who still need some development

• Constant training on self-

confidence for our RPs, especially

in the first weeks

• Training and empowerment on

reading out loud in front of others

• Personal and social issues need to

be addressed and supported on

an ongoing basis.

2. MONITORING, EVALUATION AND LEARNING

As with most years, running 

a similar programme and 

applying data management 

(gathering, capturing, 

evaluating and assessment) 

proved to be a big challenge 

for the first six months of 

programme implementation. 

RPs were expected to capture 

on a paper form which learners 

had a paired reading session 

and what book titles they read. 

Once a reading log had been 

completed on paper, they were 

expected to log the data onto a 

mobile device using Open Data 

Kit (ODK). The idea was for the 

head office staff to have instant 

access to daily data and a way 

to safely store the data on 

Salesforce.

A few issues arose from this:

• RPs did not understand how to complete the forms

even with intensive training, which included some

weekly top up sessions during the course of the term

• Physically creating copies of reading logs on paper

proved to be a big task, with RPs often running out of

time and not communicating with coordinators early

enough, and the difficulties of requesting photocopies

from the school.

• Carelessness with keeping the completed logs even

though each RP had been given a 50-page flip file for

their reading logs

• Smartphones were not readily available, the promised

YES phones were only delivered from April 2022, two

months after the programme had started.

• As ODK was a pilot tool, it presented a lot of initial

technical glitches for those who tried to use it.

• Lack of attention to detail when capturing meant

that the system gave us incomplete or inaccurate

information
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3. TEACHER AND/ OR SCHOOL RELATED ISSUES

• Teachers were not giving the RPs enough time to read daily with each child

• Schools are busy spaces, and often the timetable was changed without notice

• RPs were being used as Teaching Assistants rather than being allowed to focus on

reading with the children

• Teacher absenteeism posed a big challenge as often there was no substitute

teacher so the RPs were expected to take over the class

• Uncooperative school principals, teachers and staff, despite having attended

extensive meetings on stakeholder engagement, were an issue
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SOLUTIONS TO CHALLENGES PRESENTED
1. PRESIDENT YOUTH EMPLOYMENT INITIATIVE
(PYEI) PARTNERSHIP

In order to augment the low RP placement numbers, we embarked on a partnership with 

the) Presidential Youth Employment Initiative (PYEI) implemented in the Basic Education 

Sector which saw over 280 000 young people employed in schools in all provinces of 

our country. Shine Literacy, with the permission of each school and the Western Cape 

Education Department (WCED), trained the Phase 2 cohort of the Teacher Assistants 

(Tas) in schools which had accepted our offer at the start of the academic school 

year from 17 to 25 January 2022. One hundred and eighty-five Teaching Assistants 

and General Assistants received threehours of training on paired and shared reading 

methodology.

In Term 2, we facilitated Phase 3 in-depth training in paired and shared reading for 108 

teaching assistants (TAs), with some assistants continuing from the January cohort. 

The goal was to bring this additional knowledge to the classroom. Training took place 

between 4 - 23 May with TA’s from 13 different schools.

The partnership at first glance seemed promising and beneficial to both the teachers 

and TAs; the teachers were happy to have the enhanced skill set at their disposal in the 

classroom. This also spoke to the structure and purpose we aimed to provide for TAs 

who up till then had spent approximately 10 months doing only administrative duties.

“I am pleased to report that all but two of my PYEI, Teacher Assistants have been 

trained by Shine, and are well versed in being a Reading Partner to our children. We 

have Reading Partners in all grades from gr 1 to gr 7. Gr 6 and Gr 7 classes only have 

one TA, being shared between the two classes, but they too are on point and doing an 

amazing job.” - comment from Principal survey.

Many TAs have not been able to conduct paired and shared reading with their classes. 

The main reason cited for this was that TAs have a set job description and priorities 

which they are to complete daily. There have been a few cases of teachers allegedly 

not allowing them to do paired reading when a TA has shown interest. Shine thus found 

itself in a difficult situation as we do not have administrative authority to guide the 

teachers and TAs on what to do. This is however an ongoing consultative matter where 

Shine wants to encourage teachers to prioritise reading for the children.

29 10
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32
293

Reading 
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Learners* Reading 
Partners

Trained by 
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2. YEARBEYOND 2022

0

200

400
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Through partnership with the Western Cape Government, the YearBeyond model 

focuses on empowering and training mentors with the skills to train their own volunteers 

to become reading partners. Essentially, through the YearBeyond programme we are 

“Training the Trainers” who then go on to train their own cluster volunteers, called 

Yeboneers. An extensive training manual coupled with videos on paired and shared 

reading methodology are available on our data-free website as a resource.

While training on the programme is provided to mentors, this is not the end of 

the guidance and support provided by Shine Literacy. Through the YearBeyond 

collaboration, Shine’s reach into schools has grown tremendously, with an estimated 

whopping total of 15 000 learners having been reached. . This exciting partnership will 

continue for the rest of 2022 and onwards, with a fruitful and harmonious relationship 

developing between Shine Literacy and its many Implementation Partners.

YearBeyond 2022

1000

Volunteers Partner 
Schools in the 
Western Cape

Mentors Implementa-
tion Partners
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CREATING A CULTURE OF 
READING: CCR @HOME   

68%32%

In order to foster a culture of reading, learners need to practise their reading and skills 

both in and outside the classroom. Continuous learning and practice are only effec-

tive if learners are supplied with the tools to develop their reading and writing skills at 

home. Three invaluable resources provided by Wordworks and Shine Literacy include 

the Wordworks TIME Packs for Grade 1, the Shine Take-Home Packs for Grade 2 and the 

Shine Mobi Site.

Together In My Education (TIME) packs is a home learning programme for Grade R and 1 

available in English, IsiXhosa. It includes activity packs and Support Messages for parents 

and caregivers. This has been a valuable partnership with Wordworks and the WCED @

Home forum.

Shine Literacy implemented the Take Home Reading Packs initiative in 2020 and we 

have continued to run the beloved programme throughout the first half of 2022. The 

reading packs still represent an engaging and fulfilling way for learners to practise 

their reading at home both alone and with their loved ones. After receiving rave 

reviews from learners, teachers and parents, it has become evident that the Take 

Home packs represent an integral collaborative part of creating a culture of reading in 

the home for the entire family. The diverse and robust nature of the packs means that 

the beneficiaries are not only the targeted learners but also their relatives and close 

community members. In fact, many parents and caregivers have shared how much they 

enjoyed completing the Take-Home packs too! A whopping 29 996 Take Home packs 

were distributed by Shine Literacy from January to June 2022. 

Take Home Packs distributed

46
29 996
schools

distributions

Time Pack 
Grade 1

Shine Take 
Home Packs 
Grade 2
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CHALLENGES: 

Through the Y4L programme we are ensuring that the Take-Home packs are distributed 

to the children by the Reading Partners in different schools.

Some of the resources in Take-Home packs are being kept by teachers who use them in 

the classroom rather than sending them home. Some cited caregiver negligence, others 

cited shortage of resources at school as reasons for holding on to them. 

We have also learnt that some schools with no reading partners have not been 

distributing the Take-Home packs promptly, or at all. 

Weekly broadcast messages with guidelines on how to use the Take-Home packs 

and how to support caregivers are sent to teachers for forwarding to caregivers. 

Unfortunately, this is not done by all teachers in the schools we have partnered with.

SUCCESSES OF TAKE-HOME PACKS

Comments from parent surveys has indicated that Take Home packs are much 

appreciated and used at homes

”My child has now developed 

confidence in reading and reads 

out loud all posters and billboards 

they see in the community” 

“The packs are very helpful 

because my child now 

practices reading while playing 

with their friends” 

“There is much improvement on 

her reading abilities. She loves 

sharing the stories and asking 

questions.” 

Parent from Litha Primary School

Parent from Litha Primary School

Parent from Gateway Primary School
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STORY TIME WITH SHINE MOBI-SITE

Story Time with Shine, a data-free Mobi-Site, is the second offering 

from Shine to support learning at home. The interactive site features 

various activities and programs for learners to engage with, 

ranging from reading, listening and even singing activities. The site 

is available to learners in a choice of five languages and boasts a 

choice of more than 35 different titles, with more stories in different 

languages being added regularly. 

From January to June 2022, the site hosted over 8 000 visitors, with most remaining 

active for a period of at least 28 days. The demographics of visitors to the site also give 

us an insight into who is using the site. 76.1% of site visitors are female, and 23.9% are 

male visitors. Most visitors to the website are between the ages of 18 and 34 years.

Age range of returning users on 
Mobi-Site 

Gender split of returning 
users on Mobi-Site

76.1%

23.9%
male

female

18-24

40%

30%

20%

10%

0%
25-34 35-44 45-54 55-64 65+
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MOVING FORWARD FROM 
JULY 2022
1. YearBeyond has formed a partnership with NGOs in the education sector. They

secured stipends of R1 480 for 110 young people between the ages of 18 and 25.

This stipend is basic for a maximum of 64 hours worked per month. This comes

to a total of 16 hours a week, four days a week. Shine has decided to recruit

and place these YearBeyond Reading Partners into the classes which had no

RPs in the past term. The RPs are scheduled to start their training on the 19th of

July 2022.

2. We will continue to hold robust Community of Practice meetings with the

teachers to ensure that the core mandate of paired reading for all, takes place.

3. Regular top up training for the new cohort of RPs will be held.

4. Trainers and coordinators need to check reading logs weekly, as well as the ODK

input on Salesforce.

5. In-depth research on the whole programme implementation will be carried out in

October / November 2022.

6. Shine Literacy will work with our Chapters to help grow their volunteer numbers

and, if possible, to look at setting up a Y4L programme in their schools.

7. Increase the number of languages offered on Shine’s Mobi-Site, Story Time with

Shine.

8. Work closely with WCED PYEI Directorate. They will be placing 22 000 youth as

Teaching Assistants in the WC. Having trained the TA’s in our schools we see this

as a huge opportunity to drive our advocacy and early literacy programmes by

equipping these youths in our schools as Reading Partners to Foundation Phase

classrooms.
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Creating a Culture of Reading

and that only by 
working in 
partnership with 
others can we 
accomplish our 
vision of a nation 
of readers.We have expanded our offering to include parents, caregivers 

and the greater community in an effort to Create a Culture of 
Reading (CCR) in the spaces where children live, play and learn.

Youth4Literacy (Y4L)

Shine Literacy Hour (SLH)

Community of Practice (CoPs)

Unemployed recent matriculants 
(Grade 12) are given the opportunity 
to become reading partners in 
Grades 2 and 3 classrooms. The 
youth are trained to conduct regular 
paired reading sessions with each 
child and to read a story to the whole 
class daily.

The SLH programme provides support 
for children in Grades 2 and 3 who 
need help to strengthen their reading, 
writing and language skills. A trained 
volunteer works with a child for at least 
one year. This is part of our Social 
Franchise model in which independent 
organisations run SLH Chapters 
supported by Shine Literacy. 

We provide peer learning, continuous 
support and encouragement to 
teachers, while providing a space 
where they hold each other 
accountable. Our CoP often focuses on 
sharing best practices and creating 
new knowledge to advance the 
teaching professional practice. 
Interaction on an ongoing basis is an 
important part of this for Shine Literacy.

Western Cape 
Education Department 
(WCED) – YearBeyond 
Programme

President Youth 
Employment Initiative 
(PYEI) Teaching 
Assistants

Shine @Home Packs

At the heart of all our programmes 
are two simple beliefs:

That every child 
is unique and has 
infinite potential;

1 2

CCR at Home CCR at School
Partnering with
Government

Through workshops, parents and 
caregivers are equipped with 
knowledge and skills to help their 
children become fluent readers and 
writers. They are encouraged to value 
what they know, and to participate in 
their child’s education. Tips, practical 
ideas and new resources enable 
parents and caregivers to create a 
culture of reading in the home. 

Every child in the Foundation Phase is 
given a quarterly literacy resource pack 
to support reading and writing at home. 
Parents are encouraged to participate in 
our ‘read with your child’ campaign 
using paired and shared reading 
methodology. Weekly WhatsApp 
messages are sent to teachers to share 
with parents and caregivers. 

Storytime - Data-free Mobi-Site

Shine Literacy offers training 
to participants in the 
YearBeyond Programme which 
places trained unemployed 
youth (YeBoneers) in Grade 3 
and 4 classrooms. In 
structured time they help 
children to practice reading 
and to improve their reading 
skills. This programme 
focusses on children who need 
supportive help to read in 
English and Afrikaans.

Shine Literacy, with the 
permission of each school, 
provides Reading Assistant 
training to the youth. The 
training team provides 
three-hour training on paired 
and shared reading 
methodology, in person or 
online, with ongoing support 
provided by our coordinators. 

The data-free Mobi-Site (developed for 
cell phones) supports learning at home. 
It enables children to listen to, or read 
storybooks in various South African 
languages. The ‘Sing a Song’ tab 
includes songs and rhymes, and the 
‘Things to Do’ tab offers games and 
activities to enrich learning in fun and 
interactive ways

Family Literacy Workshops



www.shineliteracy.org.za




